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Template for Re-Gathering Phase II Planning 

Request for Regional Bishop's Confirmation of Plan to Resume                                   In-Person 
Worship and On-Site and Off-site in Person Ministries 

To restart in-person worship: 

The decision to begin worshiping in person again is one that is made by the rector (or Head of 
Congregation) and with the approval of the regional bishop, with careful consideration of the 
following: 

● 14 days of declining cases and that hospitals are not overloaded; 
● Congregation’s readiness to practice health protocols including physical distancing 

throughout Phase II, expressed in a plan submitted to and approved by the regional bishop. 

The congregation's regathering plan should be prepared as a collaboration between the clergy and 
lay leaders of the congregation. This template is intended to reflect key elements of the conversation 
and planning. Other factors may be important to you and your congregation. Church offices in the 
Diocese of Texas may be reopened based upon contextual moves by local civic leaders. As this is a 
regional plan, we will make these decisions through the regional offices based upon local health and 
civic leader guidelines. 

While the decision to move into Phase II protocols will be dependent upon the head of congregation 
and regional bishop, neighboring congregations are encouraged to work with each other on 
reopening dates. This would be an important sign of unity, solidarity, and communication among the 
clergy and leaders of our diocese that have a common mission. 

Congregations need to work with their regional bishop to determine readiness for reopening. In order 
to receive permission from your bishop, these questions should be answered, and the congregation 
will need to be prepared to fulfill the expectations found in the approved plan prior to return to 
worship in the church. 

Some church buildings are too small to provide in-person worship while maintaining physical 
distancing required in this phase. These congregations may need to worship in a parish hall or 
outside, in a space that is large enough to provide safe distances. 

All worship, bible study, service, and gathering approaches must be approved by the regional 
bishop. 

The Mission Amp team will help heads of congregations and clergy prepare to answer the questions 
and follow the guidelines, much as they did as we moved to online worship through Holy Week and 
Easter. 
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Given the CDC guidelines that encourage special efforts for those over 65 and those of 
any age with underlying conditions, how will you provide continued access to worship 
for those who cannot attend in person? (For example, livestreaming or pre-recorded 
services)  

1) St. Julian's clergy and Bishop's Committee will communicate via all available mediums* that 
we strongly encourage those considered as high-risk per the CDC to refrain from church-related 
in-person gatherings until otherwise directed by the CDC and Diocese. *Available mediums are 
defined as direct communication, website, social media, Constant Contact (weekly email and 
other emails), signage including sandwich boards, announcements, Realm (database), and 
virtual platforms; will be referenced throughout this document. 

2) We will continue to live-stream all Sunday and weekday worship services in order to provide 
access and foster connection with all unable to attend church in-person.  

3) We will encourage active participation in worship from those unable to attend in-person by: 

a. Encouraging members to post comments in the virtual platforms (greetings, prayers, 
birthdays and anniversaries). 

b. Providing opportunities for members to play a role in the service which can be 
streamed directly from their home (ex. playing music, singing, reading).  

4) We will encourage ministries to use all available media*, especially virtual platforms, for 
evangelism, communication, and connection when offering programs open to all and if they 
have a member among their leadership that is high-risk to encourage continued participation. 

a. Any In-person meetings and events held will meet the minimum local and Diocesan 
requirements for in-person gatherings. 

b. In-person meetings will provide a way to participate virtually either live or after the event 
using one form of available media unless the meeting attendees consist of the entirety of 
the invited group in the case of a closed event (compared to public or open events) 

5) The Bishop's Committee has allocated significant funds to equip the building with the 
technology required to facilitate high quality and dependable streaming capabilities from the 
church.  

6) A Technology Task Force has been formed to lead the research, installation, and training of 
this technology.  

7) Until the first four criteria have been met, St. Julian's will not begin Phase II (limited in-person 
worship) as we strongly feel that all in our community need to have an accessible way to 
participate in worship and weekly programming that is meaningful, fosters connection, and 
grows their faith. 

 

What plans do you have, if any, to upgrade to quality of or otherwise change online offerings? 
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1) See question 1A, part 3. 

2) See question 1A, part 4. 

3) St. Julian's has already purchased additional services with Zoom that allow for longer 
meetings with more participants as well as the ability to host webinars. Zoom allows us to host a 
variety of virtual events which are free to participants and encourages active participation in the 
event at several levels. We also have a Facebook page that allows admins to stream live. 
These are our two primary platforms that provide accessibility and facilitate virtual participation 
for worship, spiritual formation programs for all ages, and ministry meetings and programs. 

What guidance will you offer to those at higher risk from COVID-19?  

1) St. Julian’s will follow CDC guidelines for high risk populations as well as any Diocesan 
recommendations.  

2) Per the Governor’s Executive Orders and recommended minimum standard health protocols 
outlined by DSHS,  

a. We will screen all employees and volunteers prior to entering the building before worship and 
attendees will be encouraged to self-screen. 

b. All will sanitize their hands when they enter the building. 

3) A task force will be formed to create a comprehensive, collaborative strategy and plan to 
establish and foster meaningful connections and improve the wellness of our high risk 
populations and those feeling vulnerable during this time due to COVID-19. We will allow them 
to voice their concerns via survey and interviews. We will use an integrative approach that also 
includes all available media*, pre-packaged packets/kits (pick-up or deliver), and home visits (at 
their discretion/comfort) while still following the CDC guidelines to maintain safety. We will 
re-evaluate our efforts and their needs monthly and as needed. 

In addition to other factors spelled out below, all persons are expected to wear face masks 
during Phase II, including worship leaders and celebrants. 

1) During Phase II, all in the building will be required to wear a face mask the entire time they 
are in the building per the direction of the Diocese, except the following: 

a. Children under the age of 2.  

b. When taking the host, face masks can be removed (Phase II Stage II). 

2) During Phase II we will be using clear, plastic physical barriers, which is an engineering 
control allowed by OSHA, that will be placed in front of the lectern, in front of the altar table, in 
front of the piano, and in front of the vocalists’ spot.  When standing behind these clear, plastic 
barriers, the following will be allowed to remove their face masks during these designated times: 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
https://www.dshs.state.tx.us/coronavirus/opentexas.aspx
https://www.dshs.state.tx.us/coronavirus/opentexas.aspx
https://www.dshs.state.tx.us/coronavirus/opentexas.aspx
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
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a. During worship, the reader for the duration of the reading. During the reading, the celebrant 
will be seated on the opposite side of the altar maintaining a distance of over 6' and will wear a 
face mask. 

b. During worship, the officiant while behind the lectern or behind the altar table. 

c. During worship, the pianist and vocalist while behind their respective barriers for the duration 
of the musical selection. Face masks should be worn when not singing. 

d. During rehearsal, any of the named persons as listed above, as long as others in the building 
at that time of rehearsal are both wearing face masks and a minimum of 6’ apart from those 
rehearsing. 

In what way will you support and reinforce the expectation that all present in public worship and 
activities wear masks? 

1) We must change the culture. Education, awareness, and promotion of the face mask 
requirement will be done via all available mediums*. This includes clear communication of 
expectations and consequences. 

2) We will also encourage buy-in via influencers, direct conversations with individuals, and small 
group collaborations. 

3) St. Julian’s will align this requirement with our mission statement and Rule of Life.  

4) Clear signage will be posted throughout the facility. 

5) We will maintain a limited number of disposable face masks in case they are needed. They 
will be secured and only accessible to authorized personnel. 

Do you rent or share space with any outside organizations? No 

Proposed Schedule : In addition to worship service times, please include scheduled times for 
cleaning areas, as well as sufficient time for participants in one activity to leave before those for 
a subsequent activity arrive. 

Monday to Friday:  

Phase II Stages I and II  

1) Limit those authorized in the building to the following: 

a. Rev. Miles Brandon will primarily access personal office, Sacristy, general office, and 
limit use of other areas during the week. 

b. Rev. Jonathan McManus-Dail will primarily access Sacristy, general office, and limit 
use of other areas during the week. 
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c. Rev. Demery Bader-Saye and Rev. Kelly Koonce will primarily access Sacristy, 
general office, and limit use of other areas during the week prior to the Sunday they are 
scheduled as the celebrant.  

d. Sue Anconetani, bookkeeper, will primarily access the general office and limit use of 
other areas during the week. 

e. Nick Litterski, Music Team Lead, will primarily access the sanctuary and limit use of 
other areas during the week. 

f. Suzanne Balsanek, Altar Guild chair, will primarily access the Sacristy and altar and 
limit use of other areas during the week.  

g. Jack Ely, Parish Administrator, can access the entire building as needed to assure 
cleanliness, safety, maintenance, and repairs as needed. He will inform the following of 
the new policies and escort the following for the duration of their time in the building to 
assure all procedures are met: 

i. Contracted workers as approved by Rev. Miles Brandon for repairs.  

ii.Tech Task Force as approved by Rev. Miles Brandon in order to upgrade the 
technology. 

h. Bea Smith, Bishop’s Warden, Justin Sutherland, Treasurer, Jennifer Cowles, 
Children's Minister, and Jennifer Garen, Youth Minister, will have full access to the 
building but will limit use to necessary business and emergencies only. 

i. Klean Image, contracted cleaning service, has access to the building except for these 
secured rooms: Miles’ personal office, general office, and Sacristy.  

j. Any person designated as a proxy for an authorized user as listed above who is 
approved by Rev. Miles Brandon. Access and limits to be set by Rev. Miles Brandon. 

2) Limit physical access to the building.  

a. Change the code to the back door. The new code will be given only to those persons 
listed with their understanding and agreement to not share the new code with others not 
authorized. 

b. The front door will stay locked except for worship on Sunday mornings. The front door 
will be unlocked and relocked by an authorized user for worship. 

c. Master keys will be limited to Rev. Miles Brandon, Rev. Jonathan McManus-Dail, Jack 
Ely, Jennifer Cowles, and Bea Smith. 

d. Office key is limited to Sue Anconetani. 

3) All authorized users who access the building other than during worship will follow our new 
policies and procedures relating to wearing face masks while in the building, maintaining at least 
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6’ of distance from another person, disinfecting any high-touch or visibly soiled surfaces after 
touching them with the exception of the user’s personal items whose handling is limited to the 
user alone. Hand sanitizer, disinfectant wipes, gloves, and trash cans will be provided in each 
office, Sacristy, and in the building as noted and users will be educated/trained on how to 
properly clean, disinfect, and dispose of trash per CDC and OSHA guidelines. For this reason, 
we will discourage use of restrooms as the cleaning and disinfecting procedure is more 
rigorous. Authorized users will assure the front door, offices, and Sacristy are relocked if 
unlocked by the user. 

4) We will encourage authorized users to work from home as much as possible and minimize 
their use of the building (areas accessed and time spent in building). 

5) During Phase II Stages I and II, all other meetings and programs will be virtual. 

Saturday: Klean Image, our contracted cleaning company, will provide a CDC compliant 
sanitization of the building except the locked rooms (general office, Miles’ office, and Sacristy). 
The building will not be entered again until Sunday before worship unless there is an 
emergency. 

Sunday:  

Phase II Stages I and II  

1) Limited to one worship service each Sunday at 11AM. Estimated ending time is 12PM. The 
building will be accessed up to 2 hours before and after the service by authorized staff and 
worship team.  

2) Limited to 25% of seated capacity in the sanctuary. 

a.125 seated capacity 

b. 25% = 31  

c. Sunday attendees: 

i. 7 worship team members: 1 officiant, 1 greeter, 1 Bishop’s Committee (BC) 
member, 1 music leader (pianist), 1 vocalist, 1 tech aide, and 1 children’s 
minister. 

ii. 20 RSVPed attendees. Attendees will be selected in an equitable manner 
consisting of a rotation of those who feel safe attending in-person worship, 
allowing for members to change their preference at any time. During Phase II 
Stage I and II, pastoral needs will be considered in the form of invitation by 
affinity as these members will have an already established connection, level of 
trust and respect, and familiarity with each other’s personal and spiritual journey 
thus helping enable safety and support during this initial period of adjustment. All 
will need to RSVP and via their RSVP will consent to our new rules of in-person 
worship as well as provide their contact information for contact tracing if needed. 
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iii. 4 walk-in attendees. Though we will educate and increase awareness of our 
new rules via all of our available mediums* prior to implementing Phase II Stage 
I, we will plan for walk-in attendees. The greeter will initially inform walk-in 
attendees of the new rules and procedures, including the self-screen per DSHS. 
If they verbally consent, they will be allowed into the building (disposable masks 
can be provided as needed) and the BC member will seat them, reviewing the 
rules and procedures, obtaining contact information for contact tracing if needed, 
answering questions, and familiarizing them with the facility from their seats. 
Once the walk-in attendee spots have been filled, the greeter will need to turn 
away any other walk-ins who arrive, explaining that we are at capacity. 

3) Sequence 

a. Before worship service (up to 2 hours prior to start): 

i. The officiant will arrive and set-up (check AC, turn on lights, set-up the altar, 
check technology). The Sacristy will only be able to be accessed before/after the 
music team arrives/leaves in order to maintain 6’ of distance which should be 
taken into account for set-up. Rev. Miles Brandon will need to remove his robes 
from his personal office to the general office before the music team arrives in 
order to maintain the 6’ of distance between himself and the music team as they 
are positioned in front of his office/Sacristy. Officiants will wear their own 
personal robes and robe independently. 

ii. Jack Ely will arrive, inspect Narthex and Sanctuary, obtain disposable face 
masks for greeter, and set-up the seating per RSVPs. He will wash his hands 
and wear gloves prior to setting up the folding chairs. Sanctuary seating will be in 
‘semicircle’ groups of folding chairs by party, with each grouping spaced 6’ apart 
from each other, and 4 chairs for walk-in attendees available along the back wall 
(nursery side). All seating will be 6’ from the end of the altar platform, music 
team, and tech aide. The greeter and BC member will be seated in designated 
spaces in the sanctuary. Bea Smith is the alternate. 

iii. Music team will arrive and set-up. Pianist will be 6’ from tech aide’s seat and 
vocalist will be 6’ apart from the pianist, on the opposite side than the tech aide, 
with careful attention to allowing a minimum of 8’ clear pathway between the 
vocalist and men’s bathroom wall. 

iv. Tech aide will arrive, set-up, and run through the program. Tech aide is seated 
6’ behind the music team, in the nook, as aerosolized droplets are projected 
forward, away from the nook.  

v. Children’s minister will arrive and set-up check the Green Room set-up. She 
will wash hands and wear gloves while distributing any entertainment packets 
needed per the RSVPs. 

vi. BC member will arrive, assure all worship team members are present and 
screen per DSHS protocol for employers, review RSVPs and seating, review 
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bathrooms, place sandwich boards in designated spaces outside, and review the 
plan with the greeter. There is no offertory during morning prayer, therefore the 
non-porous collection plate will be kept on the small table by the sanctuary doors 
for the duration of the service where attendees can place donations when 
entering or exiting. 

vii. Greeter will glove, keep disposable face masks for distribution as needed, 
and unlock the front door.  

b. During worship service 

i. Greeter will be stationed at the front door, will open the door, safely greet 
parties, confirm RSVP name and count then direct parties one at a time to 
proceed directly through Narthex to the sanctuary. No nametags will be worn by 
attendees for Phase II Stages I and II. We will have marked spaces 6’ apart on 
the sidewalk to denote where parties should wait if more than one party arrives at 
the same time. Greeter will not enter the sanctuary until 15 minutes after the start 
of service, place sign on door that states the service is at capacity, dispose of 
gloves, sanitize hands, and sit in their designated seat near the entrance of the 
sanctuary. The Greeter will help escort children to and from Children's Chapel to 
ensure they remain 6' apart. 

ii. Once inside the sanctuary, the Bishop’s Committee member will greet the 
party, confirm RSVP name, count, and contact information, direct to seats, review 
new rules and procedures. Once the service begins, the BC member will sit in 
their designated seat by the offertory plate. The BC member will help escort 
children to and from Children's Chapel to ensure they remain 6' apart. 

iii. The Blue Room will be available as a cry room. Children must be under the 
supervision of an adult when in the room. Adults using the room will take full 
responsibility for their own and their children’s safety. Hand sanitizer, disinfectant 
wipes, gloves, and a trash can will be available for their use while in the room. As 
they prepare to leave the room, adults should disinfect any high-touch surfaces 
including light switch and door handle as well as any visibly soiled surface. 

iv. Attendees will be encouraged to stay in the sanctuary and limit their use of 
other areas like the bathrooms and the Blue Room.  

v. Attendees will be informed which areas of the building are no longer accessible 
such as the Nursery, Kitchen, Yellow Room, and Red Room. 

c. After the worship service 

i. Officiant will make an announcement to review dismissal procedures. Then the 
officiant will be positioned at the front door, wearing gloves in order to open the 
front door as parties exit thus allowing the celebrant to bid parties goodbye. 
Officiant can disrobe and assist with take-down after all attendees have left. 
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ii. Greeter will be stationed by the sanctuary doors to guide parties one at a time 
to leave the sanctuary while maintaining 6’ of distance between parties. 
Attendees will be encouraged to proceed directly through the Narthex to exit and 
if they wish to socialize, to do so outside, as to decrease the time spent in the 
shared indoor space and improve ventilation since both factor in transmission. 
Once all attendees have exited, the greeter can assist the BC member with 
take-down. 

iii. All monies will be counted by BC person per protocol. Attendance should be 
recorded per protocol. 

iv. Take down requires participants to wear gloves as the folding chairs are 
tagged and dated per protocol then place them in the designated room for the 
isolation cycle. Bathrooms will be restocked, high-touch surfaces disinfected due 
to potential authorized user use, and trash should be taken out.  As lights are 
turned off, the light switches should be disinfected. The front door, office, Miles’ 
office, Sacristy, and back door handles should be disinfected as they are locked. 
Gloves, face masks, and disinfectant wipe used to clean the back door handle 
should be disposed of in the trash bin outside. 

Phase II Stage II with modified Holy Communion 

Same as above with the following addition: during the service, during the offertory, the greeter 
will take the collection plate around to each seated party then place the collection plate in front 
of the altar table when motioned by the clergyperson. 

Attendance/Capacity 

Pre-shutdown average Sunday attendance: 125 total attendance from both 9 and 11 AM 
services. 

Where (in what area of the facility) do you plan to worship: Worship Space 

Seating capacity if full: 125 at one service 

Number of worshippers for which you plan upon resumption: 31 

Number of spots to reserve for guests per service: 4 

Number of choir members/musicians pre-shut down: 6 per service 

Seating capacity for altar choir/musicians:  

1) There is not a separate space for choir/musicians. They are seated in the back of the 
sanctuary near Clergy office and the Sacristy.  

2) For Phase II Stage I, there will be 1 music leader (pianist) and 1 vocalist only.  
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3) The pianist and vocalist will be seated behind their individual clear, plastic shield. The pianist 
will be 6’ from tech aide’s seat and vocalist will be 6’ apart from the pianist, on the opposite side 
than the tech aide, with careful attention to allowing a minimum of 8’ clear pathway between the 
vocalist and men’s bathroom wall. The choir area, including positions of pianist and vocalist, will 
be measured and marked on the floor with tape.  

4) Only the music team will sing in Phase II Stage I unless otherwise directed by the Diocese. 

Number of choir members/musicians for which you plan upon resumption: 2 

Seating capacity for altar area: 4 

Number of clergy and servers to be in the altar area:  

1) Limited to 1 officiant. No acolytes or alter servers will be used in Phase II Stages I and 2. No 
Holy Communion in Phase II Stage I. A modified Holy Communion will be offered in Phase II 
Stage 2. 

2) Altar is limited to the celebrant except during the reading, when the reader is at the altar, the 
officiant will be seated on the opposite side of the altar maintaining a distance of over 6' and will 
wear a face mask. 

How will you collect RSVPs for worship services?  

1) Using Realm (church database program) members will be invited initially by affinity groupings 
of 20 attendees per Sunday.  Members will be rotated fairly (will not be repeated cyclically) to 
allow all an equal and fair chance to attend worship. Those needing assistance with an online 
interface for RSVPing will be supported. 

2) Attendees will be invited to attend and can RSVP via Realm where they can also update the 
contact information of all in their party. 

3) Initially, we will also directly contact in order to welcome and familiarize attendees with new 
rules and procedures in Phase II Stages I and 2. 

4) We will remind attendees via Realm, text, and email.  

5) If the number of responses does not fill the allocated spaces, a public invitation will be sent 
out and awarded on a first come, first served basis until the remaining spaces are filled at which 
time the event will be closed. In this scenario, we will request that those who have attended 
worship in-person in the last 30 days allow others to attend by delaying to RSVP by at least 1 
day. 

Who will greet arriving worshippers and direct them to seating, clarify distancing requirements, 
and "close" the service to additional worshippers if/when capacity is reached? 

1) BC member will review RSVPs and seating with greeter prior to start of the service. 
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2) Greeter will be stationed at the front door, will open the door, safely greet parties, confirm 
RSVP name and count then direct parties one at a time to proceed directly through Narthex to 
the sanctuary. No nametags will be worn by attendees for Phase II Stage I. We will have 
marked spaces 6’ apart on the sidewalk to denote where parties should wait if more than one 
party arrives at the same time. Greeter will not enter the sanctuary until 15 minutes after the 
start of service, place sign on door that states the service is at capacity, dispose of gloves, 
sanitize hands, and sit in their designated seat near the entrance of the sanctuary where they 
can view the front door and hear if anyone enters the building. 

3) Once inside the sanctuary, the BC member will greet the party, confirm RSVP name, count, 
and contact information, direct to seats, review new rules and procedures.  

4) 4 walk-in attendees. Though we will educate and increase awareness of our new rules via all 
of our available mediums* prior to implementing Phase II Stage I, we will plan for walk-in 
attendees. The greeter will initially inform walk-in attendees of the new rules and procedures, 
including self-screen questions per DSHS. If they verbally consent, they will be allowed into the 
building (disposable masks can be provided as needed) and the BC member will seat them, 
reviewing the rules and procedures, obtaining contact information for contact tracing, answering 
questions, and familiarizing them with the building from their seats. Once the walk-in attendee 
spots have been filled, the greeter will need to turn away any other walk-ins who arrive, 
explaining that we are at capacity and will place a sign at the front door when we are at 
capacity. 

How will pews be marked and used to encourage sufficient social distancing? 

1) St. Julian's only has folding chairs. Sanctuary seating will be in ‘semicircle’ groups of folding 
chairs by party, with each grouping spaced 6’ apart from each other, and 4 chairs for walk-in 
attendees available along the back wall (nursery side).  

2) All seating will be 6' from the end of the altar platform and music team. This distance will be 
marked on the floor with tape. 

How will you discourage clustering or parking lot gatherings following the service? 

Education via all available media, signage, and verbal reminders will discourage this practice. 

Eucharist and Distribution of Communion  

*Reminder: Only the celebrant will partake of the chalice 

How will communion be distributed?  

1) No Holy Communion in Phase II Stage I. 

2) Once we have successfully had 4 consecutive worship services in Phase II Stage I, a 
modified Holy Communion will be offered in Phase II Stage II. 

a. Before the service: 
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i. The celebrant will set the altar, lead the service including the sermon, and 
celebrate Holy Communion.  

ii. The clergyperson will keep the Sacristy door open. They will wash hands while 
preparing the elements and other items in the Sacristy.  

iii. The clergyperson will set out the appropriate number of standard and 
allergy-friendly wafers per the RSVP with 4 additional wafers of each to account 
for walk-ins. 

iv. All elements will be appropriately covered before leaving the Sacristy. 

v. Before leaving the Sacristy, the clergyperson will wash their hands again prior 
to setting the altar. 

vi. The clergyperson will keep the elements on the credence table instead of 
having them brought from the back of church.  

b. During the service: 

i. During the offertory, the clergyperson will wash their hands in the Sacristy 
(reminder, door will be kept open). 

ii. Holy Communion will be celebrated by the clergyperson while standing behind 
the clear, plastic shield at the altar (seperated from congregation not bread/wine). 
Both bread and wine will be covered with a linen cloth during the consecration 
and celebrant will be masked during Eucharistic Prayer.  

iii. The clergyperson will sanitize their hands at the credence table before moving 
the elements to the altar.  

iv. The clergyperson alone will sip wine from chalice. 

v. The clergyperson will put on their face mask, sanitize their hands, then 
distribute communion by approaching each seated party in the sanctuary.  

vi. The attendee will extend their cradled hands, then the clergyperson will drop 
the wafer in the attendees’ hand, making sure not to touch the attendee. Adults 
will receive the wafer of younger children. Once the clergyperson has stepped 
away, the attendees can remove their face mask to place the host in their mouth, 
replacing their face mask once finished. 

vii. If a blessing is requested, the clergyperson will place their hand over the 
attendee’s head, making sure not to touch the attendee and recite the blessing. 

ix. Once all the attendees have received the host or blessing as desired, the 
clergy will return to the altar, behind the clear, plastic shield, remove their face 
mask, and take the remaining wafers before proceeding with ablutions. 
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c. After the service: 

i. After the completion of the service and all parties have exited, the clergyperson 
will take down the altar, taking care to properly dispose of any consecrated items 
and washing all items thoroughly. 

By whom?  

Not applicable as no Holy Communion in Phase II Stage I. 

In Phase II Stage II, a modified Holy Communion will be celebrated by a single clergyperson. 

Service Ministries and Other Ministries 

Please describe your plan for each ministry activity individually. 

Purpose 

The purpose of: 

1) Children’s Activity Shelf is to provide books, puzzles, and art supplies for children to use 
during the service.  

2) Children’s Chapel is to connect with children and share the Gospel message, songs, and 
prayers.  

3) Sunday School is to connect with children and guide them on their faith journey.  

4) Nursery is to lovingly care for infants and toddlers while parents attend the service.  

5) Vacation Bible School (VBS) is to connect with children and engage in meaningful curriculum 
activities in the summer.  

6) Safeguarding is the program we use to ensure that our church provides a safe environment 
for children and adults.  

7) Sunday School for Youth is to engage youth with faithful adults to explore contemporary 
topics through a biblical lens.  

8) Youth Group (Episcopal Youth Community (EYC) and Journey to Adulthood (J2A) is to 
connect youth with each other and faithful adults, to grow friendships, learn to serve, and 
explore topics in spiritual formation.  

9) Youth Mission Trips (Youth Pilgrimage) is to provide an opportunity for youth to experience 
their faith in a broader environment. 

Coordinator/Leader 
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Children’s Activity Shelf, Children’s Chapel, Children’s Sunday School, Nursery, VBS, and 
Safeguarding are led by Jennifer Cowles, our Children’s Minister.  

Youth Sunday School is led by Rev. Miles Brandon, our priest.  

Youth Group and Youth Mission Trips are led by Jennifer Garen, our Youth Minister. 

Email and phone numbers of Coordinator/Leader(s) 

Jennifer Cowles        jcowles@stjuliansaustin.org        512-517-3727 

Rev. Miles Brandon  mbrandon@stjuliansaustin.org    512-694-7121 

Jennifer Garen          jgaren@stjuliansaustin.org          512-577-4355 

Maximum number of participants 

1) Children’s Activity Shelf will not be available in Phase II Stages I and II. Instead, we will be 
making individual entertainment packets for each child that RSVPs for the service. They will 
include quiet age-appropriate activities like coloring pages, crayons, and stickers or mad lib 
sheets and inexpensive handheld games. The packets will be pre-assembled and distributed 
prior to the service so they are awaiting the children at their assigned seats.  

2) Children’s Chapel will be limited to 8 children in Pre-K through 3rd grade. The Children’s 
Minister will lead it and the BC member will be the second adult, meeting Safeguarding 
standards. It will be available outdoors and indoors in case of inclement weather. A Children’s 
Chapel video and link to the Sunday School lesson will be published on our Facebook page 
every Sunday at noon so those children unable to attend in-person worship will be able to 
participate.  

3) Children’s Sunday School will not be available for Phase II Stages I and II. Zoom meetings 
will be offered at least monthly for each age group, supervised by their assigned Sunday School 
teachers, and participants are limited to those children in that age group. 

4) The Nursery will not be available for Phase II Stages I and II. Nursery care will not be 
available until Phase III. 

5) VBS will take place virtually during Phase II of reopening. It is limited to 36 children 
3-years-old through 5th grade as at-home kits will be distributed prior to the start of VBS.  

6) Safeguarding training needed during Phase II is available online with an unlimited number of 
participants. 

7) Youth Sunday School will not meet in person during Phase II.  

8) Youth Group will continue to meet most weeks virtually during Phase II via Zoom, led by 
Jennifer Garen, our Youth Minister, and at least one more Youth volunteer, and is limited to St. 
Julian’s Youth 6th through 12th grade. 
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9) Youth Mission Trips (Youth Pilgrimage) will be postponed until Phase III. 

Area in which group will meet (minimum 6ft for social distancing; singing requires extra distance 
and attention)-  

During Phase II Stage I and II, only Children’s Chapel is meeting in-person during Sunday 
worship.  

1) Children will remain seated with their parents/guardians in the sanctuary until the hymn 
before the Gospel and will return during the announcements. At that time, children in Pre-K 
through 3rd grade will be invited to Children’s Chapel.  

2) It will be held in either the Green Room, located off the sanctuary, or outside in the covered 
parking area.  

a. The BC member and Greeter will guide the children to and from Children’s Chapel 
ensuring they stay 6’ apart and enter or exit one at a time.  

b. We will not sing during Children’s Chapel. Instead we will whisper the words or do the 
hand motions while listening to the songs.  

c. All will wear face masks for the entire duration of Children’s Chapel and while coming 
and going. 

d. If meeting in the Green Room, the children will stay on their marked space on the floor 
and the Children’s Minister will sit in a black plastic chair, all 6’ apart from each other. 

e. If meeting outside, the covered parking spaces will be reserved for Children’s Chapel 
with plastic cones. The children will stay on their marked space in the parking spots and 
the Children’s Minister will sit in a folding chair, all 6’ apart from each other. 

What provisions will you make for cleaning the spaces used before and after events? 

Children’s Activity Shelf is no longer available. 

Only Children’s Chapel will be meeting in-person during Phase II Stages I and II. 

1) For Children’s Chapel, the Green Room will be cleaned and disinfected by Klean Image on 
Saturday.  

2) The Children’s Minister will disinfect the light switch and door handle after opening the room.  

3) The Children’s Minister will wash hands prior to the service.  
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4) Hand sanitizer, disinfectant wipes, and a trash can will be available in the Green Room for 
disinfecting as needed. These items are portable and can be taken outside when Children’s 
Chapel is held outside.  

5) If being held outdoors, the back door handle will be disinfected just prior to starting Children’s 
Chapel and it will be held open by one of the listed adults, while wearing gloves, to avoid 
children touching the door when they enter or exit. Children will use hand sanitizer before they 
return to the sanctuary after being outdoors.  

6) After Children’s Chapel, the Children’s Minister will disinfect the back door handle, if 
outdoors, or disinfect the light switch and door handle in the green room, then lock the green 
room. No one will enter the green room again until Klean Image cleans it the following Saturday. 

Cleaning 

Who will be responsible for cleaning the church? Employee(s)? Contractor? Volunteer(s)? 

1) Klean Image, cleaning contractor, will do a CDC standard disinfecting clean once a week for 
an additional $140 per month.  

2) Klean Image will disinfect the building via fogging prior to reopening ($400) which also 
maintains an antimicrobial layer to all surfaces for 90 days. For phase II, we will be fogging 
every 90 days. 

3) Clergy, staff, and volunteers trained on how to disinfect to CDC standards will do interim spot 
cleaning of high-touch services they have touched and visibly soiled surfaces.  

4) Certain high-touch items because they are porous (folding chairs) will be on a tag and isolate 
cycle, where the date they are used is tagged, they are placed in isolation in a locked room, and 
not used again for at least 7 days. 

How will the pews and other high-touch areas be cleaned between uses? 

See 1A above.  

In addition the following changes will be made to decrease the number of surfaces and items 
that need to be cleaned: 

1) The following areas will be cleaned, secured as able, and closed for Phase II:  

a. Kitchen, including refrigerator, ice machine, and water fountain. 

b. Nursery. 
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2) For Phase II, the following areas will be cleared of non-essential items and items with porous 
surfaces by either removing them or securing them in available storage in the building: 

a. Narthex 

b. Sanctuary 

c. Green Room 

d. Blue Room 

e. Back Hallway 

3) For Phase II, the following areas will be marked for staff use only, limited to certain staff 
members, and locked when not in use: 

a. General office 

b. Miles Brandon’s office 

c. Sacristy marked 

4) For Phase II, the following areas will be used as storage areas and secured: 

a. Closet area behind the piano. 

b. Red Room 

5) For Phase II, the Yellow Room will be used as the isolation room for the tagging and cycling 
of folding chairs. It will be locked and will be restricted to authorized users only. 

6) For Phase II, the fire doors will remain open during worship and allow ready access to the 
back hallways. They will be closed otherwise and staff accessing the building during the week 
will disinfect the door handles after touching them.  

On what schedule will the bathrooms be cleaned and restocked? 

See 1A above with clergy, staff, and volunteers cleaning bathrooms if they use them. Jack Ely, 
administrator, will restock weekly. 

Are other modifications or signage needed to support social distancing in bathroom usage? 
(Taping off every other sink, providing additional soap or towel dispensers, etc.) 

1) Bathrooms will now be limited to one person at a time only, except for a parent with a small 
child or infant.  
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a. Infant changing tables will be mounted in each bathroom (potentially over 1 of the 
sinks) to avoid the use of the nursery as it is closed.  

2) The following changes will limit use of each bathroom: 

a. One sink will be covered or the faucet removed.  

b. In both bathrooms, only the handicapped stall will be accessible as well as the urinal 
in men’s bathroom. 

c. Touchless hand soap dispensers will be provided.  

d. All non-essential items (deodorizers and feminine supplies in the women’s bathroom) 
wil be removed.  

e. Each bathroom will continue to have one step stool and trash can. The handicapped 
stall in the women’s bathroom will continue to have the small mounted trash receptacle.  

f. A kick pedal will be installed on each bathroom door for easier opening.  

g. Hand sanitizer dispensers will be mounted outside each bathroom (between the 
women's bathroom and back door; between the men's bathroom and Sacristy) and trash 
cans will be placed below each dispenser. 

h. Signage will be posted both inside and outside the bathroom (see signage below).  

Signage 

Where will you post reminders about COVID-19 symptoms and reminders not to attend if sick? 

Front door- main signage. Back door code will be changed and available only to clergy/staff so 
limited signage needed. Signs inside/outside of bathrooms with written and visual instructions. 
Kitchen, water fountain, green, blue, yellow, red rooms, nursery marked as closed and taped off. 
blue room as a cry room with non-essential items removed or locked in bookshelf/cabinet. 
Green room for Children's Chapel. Office and Miles' office marked for staff use only. Sacristy 
marked for staff use only. We can have signs inside and outside offices/sacristy to remind staff 
to clean high-touch surfaces and bathrooms if they use them prior to leaving the building. Visible 
signs in bathrooms and in the sanctuary noting when they were last cleaned. COVID-19 
symptoms sign at front door, sanctuary, bathrooms. Keep fire doors open.  

How will you use signs, floor taping, or other visual guidance to reinforce the need for social 
distancing? 
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Signs at front door, sanctuary, back door for social distancing. Bathroom signs/instructions for 1 
at time; occupancy signs. Floor taping for waiting outside the front door, outside the bathrooms, 
marking off 12' from altar and music teams, path to men's bathroom.  

Case Contingency (in the case of the diagnosis of infection in someone who has been at the 
church after reopening) 

It is possible that after regathering, a person may expose the congregation to the COVID-19 
virus. If that happens, those gathered will be asked to return to a 14-day quarantine and church 
may have to return to virtual worship during that period. 

It is also possible that after regathering, the community in which the congregation exists 
reinstitutes “stay at home – work safe” measures of Phase I. If that happens, those gathered will 
be asked to return to a use of virtual worship until their county, city or town returns to Phase II. 

How will you inform those who were present with the person diagnosed? 

1) Prior to starting in-person activities in church, we will communicate to the congregation 
verbally and by e-mail the importance of and procedures for self-reporting persons diagnosed 
with COVID-19.  

2) The attendance of persons present at Sunday worship service and ministry or other meetings 
in church will be recorded by the lead person and reported to the Vicar and Bishop's Warden. 

3) Upon becoming aware of the potential exposure, the Vicar or Bishop's Warden may need to 
conduct an exposure interview by e-mail or phone with the diagnosed person. At a minimum, 
responses to the following questions should be requested: 

a) When were they last in the church? 

b) If the answer to the above question is within 14 days, then request with whom they 
were in close contact (within 6 feet for 10 minutes or more) and which areas in and 
around the church they used. 

4) If needed, the Vicar and/or Bishop's Warden will send an e-mail, and follow-up by phone (as 
appropriate), to those attending the service or meeting with the diagnosed person.  

a) The e-mail will include a description of the potential exposure, response actions (for 
example, church space cleaning and disinfection), and date that the group may return to 
in-person worship.  

b) This e-mail should be sent within 24 hours of learning of the exposure.  

c) E-mail will be sent to the respective group attending Sunday worship service or 
meeting in-person.  
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How will you protect the privacy of someone infected while sharing essential information? 

The name of the diagnosed person or revealing descriptors of the situation will not be 
mentioned in the e-mail described in Item #3A.  

Should the rector/vicar/head of congregations get sick or need to quarantine, who has been 
designated to take up duties of leadership and communication with the congregation and 
Diocese, if necessary? 

1) Vicar, curate, and assisting priests will develop a plan/schedule in which they will alternate 
leading Sunday worship. Only the designated worship leader for a given Sunday will be allowed 
to attend service in-person. Similarly, only one of these persons shall be allowed to attend 
in-person any ministry or other meeting held in the church.  

2) Bishop's Committee to develop a plan to delegate primary and secondary responsibilities for 
leadership and communication duties. Persons with primary and secondary responsibilities will 
not be allowed to attend the same Sunday service and ministry (or other) meetings in-person. 

 

Other Links Reviewed: 

https://www.hhs.gov/sites/default/files/3-17-20-faith-and-community-based-covid-19-faq.pdf 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-community-faith
-organizations.html 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/checklist.html 
https://www.epa.gov/sites/production/files/2020-04/documents/316485-c_reopeningamerica_gui
dance_4.19_6pm.pdf 
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